Review of TNI Procedures and Policies
Impact on NEFAP

SOP 1-100 - Format Guidelines for Standard Operating Procedures (SOPS) of The NELAC Institute (TNI)

· Section 18 on page 5 refers to numerical designators for each program/effort.  This SOP would need to be modified to specify number 10 for NEFAP SOPs.
SOP 1-101 - First Part Numerical Operations of TNI Committees and Program Boards

· This SOP says it does not relate to NELAP.  It specifies what committees and boards it does apply to.

· SOP 1 – 102, Decision Making Rules for TNI Committees and Boards

· SOP 1 – 103, Operations of TNI Board of Directors [To be drafted]

· SOP 1 – 104, Documenting Proceedings of TNI Committees and Boards [To be drafted]

· SOP 2 – 100, Procedures for Expert Committee Operations

· SOP 3 – 100, TNI NELAP Board General Operating Procedures
· We would need to develop an SOP for NEFAP similar to the NELAP SOP 3 – 100.  (Calista is reviewing this document)
SOP 2-101 - PROCEDURES FOR EXPERT COMMITTEE OPERATIONS

· Section 2.1.1 Introduction:

· States “The duties of Expert Committees include development and maintenance of a standard for the accreditation of environmental laboratories.”  This statement needs to be expanded to include the reference to NEFAP and expert committees with duties related to accreditation of FSMOs. 
· Section 2:  (general comments for all subsections)
· SOP lists individual expert committees

· Will we need to have any expert committees added to this list for NEFAP?

· Will NEFAP have a separate set of expert committees?

· Will having to assess the FSMOs using the separate NEFAP standard necessitate the formation of separate expert committees?

· Section 2.1.2.1 Proficiency Testing Committee
· Need to decide if there needs to be a separate committee.  This may not be necessary for PTs. The test being evaluated in the field should have the same structure for PTs as those in the laboratory.
· 2.1.2.2 On-Site Assessment Committee
· The assessment of the documentation requirements and of the overall QS of the FSMO will be similar to that of Laboratories.  However, on-site assessment of the FSMOs will vary in significant ways from that of laboratories. 
· NEFAP should probably have a be separate committee
· 2.1.2.3 Quality Systems Committee
· Might include both NEFAP and NELAP despite separate standards.
· Need to change section language to include NEFAP

· 2.1.2.4 Accreditation Body Committee
· Will probably need separate committee for NEFAP 
· Need to specify language for separate committees for NEFAP and NELAP
